About Us

BlueCore Compliance is a DOT and fleet
safety compliance firm founded by current
and former law enforcement
professionals. We support commercial
carriers and logistics organizations by
maintaining regulatory compliance,
reducing operational risk, and ensuring
they are audit-ready before federal
inspectors arrive. Our solutions are trusted
by safety managers, fleet owners, and
drivers across the transportation industry.

Our Mission

To make safety and compliance accessible,
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never feel out of reach, and our goal is to
guide, support, and empower companies to Office: 404-482-0637 BUILT BY THOSE WHO ENFORCE IT.

operate confidently, safely, and audit-ready Patrick: 404-205-1599
every day. Nick: 404-956-1526 TRUSTED BY THOSE WHO DRIVE IT.

www.bluecorecompliance.com




Pricing & Package Structure

Compliance Types:

Compliance Done WITH You (DWY) :
We guide you, review your files, and help you stay on
track while your team handles the daily compliance tasks.

Compliance Done FOR You (DFY) :

We run your compliance operation, manage your files,
conduct reviews, and act as your outsourced safety
department.

Membership Tiers (Entry-Level Support - DWY)

BlueCore Access - $297/year

Perfect for new authorities and owner-operators who
need reliable guidance, alerts, and support without full
compliance management.

« Priority Support

« FMCSA Updates

« Resource Library

« Member Discounts

BlueCore Safety Essentials - $497/year

For small fleets that want annual oversight and
documentation reviews without full management.
« Annual DQ File Audit

« Annual Accident File Review

« New-Hire Checklist Audits

« Compliance Calendar Setup

BlueCore Fleet Shield - $997/year
A preventative support tier for rapidly growing fleets
needing quarterly guidance and audit readiness.

« 1 Annual Mock Audit

« Quarterly DQ Checks

« Quarterly Virtual Safety Sessions

« Pre-Audit Preparation Packet

« Discounted Ticket Rate: DOT Done Right Challenge
Course

FULL-SERVICE PACKAGES

Starter - $5,964/year
(DWY - Compliance Done WITH You)

We guide your compliance process, perform reviews, and
keep you aligned with FMCSA expectations while your
in-house contact completes daily tasks.

« Mock Audit (Guided, not full cleanup)

« Annual Vehicle Review

- Quarterly DQ Review

« Quarterly Virtual Safety Sessions

« Discounted Ticket Rate: DOT Done Right Challenge Course

Growth - $11,964/year
(Hybrid - Mostly DFY)

Ideal for fleets needing hands-on management but still able
to complete some internal items. We manage the majority
of compliance tasks for you.

« Monthly Virtual Safety Sessions

« Semi-Annual Vehicle Review

* DriveCam &amp; Accident File Review

* Everything in Starter
* 6 Free Ticket Upgrades: DOT Done Right Challenge Course

Pro - $23,964/year

(DFY - Full Compliance Done FOR You)

BlueCore becomes your compliance department. We
maintain your files, conduct recurring inspections,
handle reviews, and proactively manage your safety
program.

« 2 Mock Audits

« Monthly DQ Reviews

- Quarterly Vehicle Inspections

« On-Site Safety Visits

« Regulatory Refresher Session

« Everything in Growth

« 10 Free Ticket Upgrades: DOT Done Right Challenge
Course

Enterprise — $48,964/year
(DFY - Total Outsourced Safety Department)

For fleets that want zero compliance stress.

BlueCore handles every aspect of safety, compliance,
and audit readiness including on-call support and a
dedicated manager.

« Up to 12 DOT audits annually

| « On-Demand Safety Support
N . poT Inspection Prep

« Dedicated Compliance Manager

« Everything in Pro

« Unlimited Free VIP Ticket Upgrades for the Year: DOT
Done Right Challenge Course



A La Carte Services Expert Witness Services

Mock Audit - $1,800 *On Retainer

(Full file and system review with corrective action guidance)

Annual Vehicle Review — $349 Tier I: Foundational Defense Package: $5,000 g :
Semi-Annual Vehicle Review — $698 . Case material review and analysis (up to 15 hours) —
Quarterly Vehicle Review — $1,396 - Written compliance summary

DQ File - $97 - One attorney consultation (up to 2 hours)
Quarterly DQ Review - $388

Monthly DQ Review - $1,164

Virtual éafety Session — $149 Tier ll: Comprehensive Defense Package: $15,000 H ou rly Rates

Quarterly Virtual Safety - $596 - Up t? 50 hours of expert §ervices .
Monthly Virtual Safety — $1,788 - Detailed expert report suitable for disclosure . Case Review — $350/hour

DriveCam Review — $297 . 'ID'hree i’gtorney coniultatlodns f y
AesTdain Fle Faian — G187 - Deposition preparation and response framewor

Regulatory Refresher Session — $197
Data Q Assistance — $250

« Consultation - $350/hour

Tier lll: Elite Litigation Support Package: $50,000 « Expert Report Prep — $375/hour
« Up to 200 hours of expert services

« Full trial preparation with counsel « Deposition Prep — $400/hour

WUHK WITH « Unlimited attorney consultations

» Courtroom testimony {up to 3 days) . Deposition Testimony — $450/hour

BLUEBDHE « On-call availability (4-hour minimurm)
[:ﬂMPI_IANcE - Courtroom Testimony - $3,000/day

0 Customized Compliance Solutions . ,_ Payment & Terms:

@ Expert Guidance : @PBE - Retainer due in full before engagement.
e | "y i - Work pauses when retainer is exhausted.

@ tailored Safety Strategies w il P44 . Travel reimbursed at cost.

« 7/-day cancellation = 50% fee.

VISIT OUR WEBSITE: T BLUECORE BlueCore provides independent analysis
Www bluecorecompiance.com \= = : ‘ Bl and testimony; no outcome guaranteed.




